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MINUTES  

JOINT CONFERENCE COMMITTEE MEETING FOR 
LAGUNA HONDA HOSPITAL AND REHABILITATION CENTER 

May 9, 2017, 4:00 p.m. 
Administration Building, Conference Room B102 

375 Laguna Honda Boulevard 
San Francisco, CA  94116-1411 

 
1. CALL TO ORDER  

 
Present: Commissioner David J. Sanchez, Jr., Ph.D., Chair 

Commissioner David Pating, M.D., Member 
 

Excused: Commissioner Judith Karshmer, Ph.D., PMHCNS-BC, Member 
 
Staff: Barbara Garcia, Mivic Hirose, John Grimes, Lisa Hoo MD, Wilmie Hathaway DO, Regina Gomez,  
  Quoc Nguyen, Elizabeth Dayrit, Jennifer Carton Wade, Janet Gillen, Loretta Cecconi, Basil Price,  
  Edward Guina, Michelle Fouts, Michael McShane MD, Ronald Radoc, Michael Mikolasek, Anne  
  Hughes, Denis Bouvier MD 
 
The meeting was called to order at 4:04pm 

 
2. APPROVAL OF MINUTES FOR MEETING OF APRIL 11, 2017 

 
Action Taken: The Committee unanimously approved the minutes. 

 
3. GENERAL PUBLIC COMMENT: 

 
There was no general public comment. 

 
4. ADMINISTRATOR’S REPORT  

Mivic Hirose, Executive Administrator, gave the report. 
 
Public Comment: 
Dr. Derek Kerr presented and submitted the following public comment: 

The data presented on AWOL and AMA discharges is now informative and much improved. However, there is 
an ambiguity. The record states that; "All residents who are determined to be absent without leave were 
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determined to be their own decision makers." Taken literally, all this says is that the patient, rather than some 
other person, made the decision to exit LHH. It does not clearly affirm that these AWOL patients had decision-
making capacity. That is the key issue with AWOL departures. 

 
Commissioner Comments: 
Commissioner Pating noted that discharge data seems to show a downward trend. Ms. Hirose stated that this is 
related to patient flow issues. She noted there are also fewer discharges because it is difficult to place patients with 
lower level of care needs in San Francisco.  
 
Commissioner Pating asked if the time to process a referral has changed. Ms. Hirose stated that it takes 
approximately three days to process a referral and about seven days to acquire a bed. She noted that the goal for 
placing a new admission is five days.  
 
Commissioner Sanchez requested a report back on the summary of outcomes at the Resident Council meetings at a 
future LHH JCC meeting. Ms. Hirose stated that LHH staff will provide this information at a future LHH JCC meeting. 
 

5. LINKING LAGUNA HONDA RESIDENTS TO IHSS SERVICES 
Kelly Dearman, IHSS-PA Executive Director, Eileen Norman, IHSS-PA Deputy Director and Janet Gillen, LHH Social 
Services Director) 
 
Commissioner Comments: 
Commissioner Pating asked for the definition of the Acronym, “IP.” Ms. Gillen stated that the term means 
“independent provider;” a patient can hire a provider of his/her choice or contract with an agency for a provider.  
 
Commissioner Pating asked how patient satisfaction correlates with a patient living independently or needing 
assistance to live. Ms. Dearman stated that IHSS is currently attempting to conduct six-month follow-ups to assess 
discharge disposition. Ms. Gillen stated that LHH has tracked discharge dispositions for five years and has a low 
readmission rate. She added that sometimes a patient will return to LHH with a new medical condition or a planned 
respite. 
 
Commissioner Pating asked if there are predictors of successful community placement. Ms. Gillen stated that 
patient familiarity with the neighborhood is helpful. She also added that when there are mentors involved to assist 
the patient in being prepared for the discharge, there is greater success.  
 
Commissioner Pating asked if there is every a mismatch of an IHSS worker and a patient. Ms. Dearman stated that 
IHSS workers are employees and there are sometimes mismatches. She noted that LHH and IHSS work with a 
patient to find a better match in these situations.  
 
Commissioner Sanchez asked how any state budget cuts may impact IHSS and other supportive services.  
Ms. Dearman stated that the initial state budget eliminated maintenance of effort and shifted a higher percentage 
of the IHSS cost to counties. She added that there is hope that the final state budget will correct with problem.  
 
 END OF LIFE OPTIONS ACT IMPLEMENTATION AT LAGUNA HONDA 
Anne Hughes, RN, PhD, Advanced Practice Nurse and Denis Bouvier, Senior Physician Specialist, gave the 
presentation. 
 
Public Comment: 
Dr. Derek Kerr presented and submitted the following public comment: 

To assess staff willingness to participate in LHH's Aid in Dying program, an Implementation Survey was 
conducted. However, the survey results are incomplete. Denominators are missing. We are given the 
number of staff who agreed to participate - but not the number who refused, nor how many declined to 
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even respond to the survey. Without these numbers, we cannot derive the percentage of LHH staff who 
support the program. All we are told is that the survey "revealed some practice challenges that need to be 
addressed for conscientious objectors". What are these challenges? Why not disclose the number of 
conscientious objectors and survey non-responders? LHH's Aid-In-Dying program is of interest to the 
community, so an annual JCC update would be appreciated.   

 
Commissioner Comments: 
Commissioner Pating stated that he appreciates the LHH staff’s dedication and compassion in regard to dealing 
with this very important patient issue.  
 
Commissioner Pating asked if LHH staff will be presenting options to patients through conversation to normalize the 
topic and increase the comfort level of patients in discussing the issue. Dr. Bouvier stated that the intention is to 
normalize the topic so patients feel supported in their process.  
 
Commissioner Pating asked how competency is dealt with in regard to end of life decisions. He also asked how 
conflict between a patient’s guardian and patient on this topic is handled. Dr. Bouvier stated that the law is specific 
about the process by which a consulting physician must go through to properly assess the patient’s wishes. This 
process may include a mental health assessment. He added that the law specifies that only individuals who are 
deemed mentally competent can make an end-of-life decision.  
 
Commissioner Pating asked if the guidelines will be shared with ZSFG. Ms. Hughes stated that the guidelines have 
been shared with the ZSFG Palliative Care team. She noted that ZSFG does not have a palliative care facility and 
provides these service in an outpatient capacity. 
 
Commissioner Sanchez thanked the presenters for an excellent presentation and the development of meaningful 
guidelines.  
 

6. STRATEGIC GOAL: CULTURAL HUMILITY UPDATE 
John Grimes, Chief Operations Officer, Ronald Radoc, LVN, Michael Mikolasek, Nursing Director, Madonna Valencia, 
Chief Nursing Officer 

 
Commissioner Comments: 
Commissioner Pating asked for clarification of how LHH intersects cultural humility and trauma informed systems. 
Mr. Grimes stated that the process is still evolving; currently, presentations are made and then group discussions 
take place.  
 
Commissioner Pating asked if the same team coordinates cultural humility and trauma informed sessions. Mr. 
Radoc stated that the same team does coordinate these two sessions.  Director Garcia stated that trauma informed 
systems work helps staff understand the impact of secondary trauma. 
 
Commissioner Pating suggested that employee satisfaction survey scores might be useful metrics to use as an 
evaluation of this effort.  
 

7. CONSIDERATION OF HOSPITAL-WIDE POLICIES & PROCEDURES  
Regina Gomez, Quality Management Director, presented the policies.  
 
Commissioner Comments: 
Commissioner Pating requested an annual report back to the LHH JCC on the implementation of the “End of Life 
Option Act” policy.  
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Commissioner Pating asked for clarification regarding the changes made to the “70-08 Pandemic Influenza Plan.” 
Ms. Gomez stated that changes were made to streamline the policy so that the objectives are clear to the reader; 
many redundancies in language were removed from the policy.  
 
 Action Taken:     The Committee unanimously approved the policies.  
 

8. CLOSED SESSION 
 
SUBJECT MATTER:  MEDICAL STAFF CREDENTIALING 

 
A) Public comment on whether to convene in closed session and all matters pertaining to the proposed 

closed session. 
 

B) Discussion and vote in open session on whether to conduct a closed session. (Action) 
 

C) [Possible closed session pursuant to California Health and Safety Code § 1461, California Evidence Code 
§§ 1156, 1156.1, 1157, 1157.5, 1157.6 and 1157.7; San Francisco Administrative Code § 67.5; and 
California Constitution, Article I, Section 1.)         

 
D) Reconvene in open session 

The Committee voted unanimously to conduct a closed session to consider Medical Staff Credentialing. 
The closed session began at 5:11pm and the Committee reconvened in open session at 5:14pm. 

 
Action Taken: The Committee voted to disclose that it had approved the May 2017  

    Medical Staff Credentialing Report.  
 
9. ADJOURNMENT 
The meeting was adjourned at 5:55pm. 
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